Project: Raising awareness and lobbying policy makers for the development of the DMO model in
Albania, in implementation of the 2019-2023 strategy for Sustainable Tourism”. A project which falls
under action of Co-PLAN, Institute for Habitat Development, ‘Dialogue for Inclusive Evidence- Based
Policy Dialogue in Albania”, funded by the European Union.

Online poll: “The need for DMOs in Albania”
Questionnaire results and interpretation
A questionnaire was formulated in the frame of the project and distributed from 1 April to 30
April 2021 to more than 200 tourism actors in some destinations: Gjirokastra, Saranda, Tirana,
Lezha, Dibra, Vlora etc with the aim to test the readiness of tourism businesses for creation of
DMOs and gather their feedback.
The geography of the respondents was wide and included main touristic cites. In the graph below you
can see the distribution of respondents based on their cities.
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The third question was about the category of the business.

As seen in the graph majority are individuals working in tourism as freelancer and the second category is
hotels, followed by restaurants and tour operators

When asked about years in business, 30% of the businesses were start up 1-5 years old, 25,6 have been
operating from 5-10 years and 30,8% are older than 10 years in the market.

To the question of what type of tourists are these businesses serving, most replied that foreign tourists
were their clients in majority.
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While the following graph shows this as a summary, where 68% overall are foreigners and 32% are
domestic.
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When asked if government policies affect the way of doing business, majority of the respondents
confirm that they are very important for the business highlighting measures during the pandemic and
they way Albanian Government dealt with the pandemic, highly influenced their businesses. They claim
for lower taxes and more support.

To the question of where the business are advertised, what channels do they use for promotion,
majority respond that social media is their main channel of promotion followed by Websites and other
platforms like booking and tripadvisor, and a few use google

To the question about tourism destination, how much does it need to be managed, have new touristic
products and infrastructure, most of respondents agree that there Is a strong need for this, almost 33 %.
Most of the answers are above 5 as the score.

Similar response is to the other question about the need of marketing for the destination, where 35.9
responded with score 10. To

To the question : Do you think that your destination needs a big number of tourist or rather not many
tourist but tourists with high spend, 53.8 responded in the favor of the later, while 46% preferred high

number of tourists.

To the question about the weakest point of tourism in your destination, 43.6% responded the main
problem is lack of vision, followed by lack our tourism products with 38.5 % and tourism infrastructure
with 35.9%.

To the question: what is the highest risk that hinder tourism development in your area, majority of
respondents agree about lack of cooperation between public and private sector 69%, followed by
informality 43.6 %, and low touristic potential 38.5 %.

To the question: do you think that your city/destination has the potential to be promoted alone or
together with other neighbor cities, 61.5% responded that it has the potential to be promoted alone,
while 38.5% claimed it is better to be promoted with other cities.
Participants in the second group belong to big cities, like Tirana and Saranda.

There was another question in the questionary addressing the work of Ministry of tourism in marketing
of the destination raking from 1 the lowest and 10 the highest. Most of respondents gave lowest score
1, 3 with 17.9% each while 2.9% gave a 9 and 0% gave 10

Similar answer is also for the work of the Municipality, most of the people gave the lowest score 1(
23.1%) while 10% gave 9 and 0% gave 10.

Another question was more direct asking people if they were willing to pay a fee if the destination is
managed by an organization where they can take part of. Majority of respondents almost 61.5 %
responded they need more information, while 46% responded YES and only 2.6% responded No. When
looking at individual answer the later are restaurants in remote areas not depending on tourism, but
rather domestic.

The other question was: Do you think that the management and marketing of your destination should
be done as following:

Majority of people replied that it should be done in cooperation public and private sector 84.6% of the
respondentsAno

The next question below addressed if the grouping in association will improve business or not, and the
answer was 53.8% think it will improve a lot, while 41% say somehow and only 5.2 % say NO.

Participants were asked if they have knowledge about DMO and 53.8 responded YES and 46.2%
responded NO. There is more need for awareness and training for this concept.

While the following question is related to the previous asking if they wanted the created of DMO in their
area so they could speak up for their business and almost 95% affirms that is necessary while 5% need
more info.

Tourism was hardly hit by COVID and one question was dedicated to its impact, 46.2 believe that the
tourism will be the same again after COVID. While 20,5% think that the tourism will be more individual
and the hygiene will be important , 15.5 thinks that there is less interest to open new business in
tourism and 12% believe there will be less funds and attention for tourism in general.

